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1. Define the problem: Clearly state the problem and 
identify the decision that needs to be made. 



2023 March The Glenn Factual v Emotional Decision Making Page 7 

© Impact Facilitation 2023, www.impactfacilitation.com.au 
 

 

 



2023 March The Glenn Factual v Emotional Decision Making Page 8 

© Impact Facilitation 2023, www.impactfacilitation.com.au 
 

2. Gather information: Collect relevant facts and data to 
support your decision-making process. 
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3. Identify alternatives: Generate a list of possible 
solutions or courses of action. 
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4. Evaluate alternatives: Assess the advantages and 
disadvantages of each alternative and compare them 
to determine the best option. 
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5. Choose the best alternative: Select the most 
appropriate solution based on your analysis. 
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6. Implement the decision: Take action to put your 
decision into effect. 
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7. Evaluate the decision: Monitor the outcomes of your 
decision to determine whether it was effective and 
make adjustments as necessary. 

 



2023 March The Glenn Factual v Emotional Decision Making Page 16 

© Impact Facilitation 2023, www.impactfacilitation.com.au 
 

 

 



2023 March The Glenn Factual v Emotional Decision Making Page 17 

© Impact Facilitation 2023, www.impactfacilitation.com.au 
 

 

 


	1. Define the problem: Clearly state the problem and identify the decision that needs to be made.
	2. Gather information: Collect relevant facts and data to support your decision-making process.
	3. Identify alternatives: Generate a list of possible solutions or courses of action.
	4. Evaluate alternatives: Assess the advantages and disadvantages of each alternative and compare them to determine the best option.
	5. Choose the best alternative: Select the most appropriate solution based on your analysis.
	6. Implement the decision: Take action to put your decision into effect.
	7. Evaluate the decision: Monitor the outcomes of your decision to determine whether it was effective and make adjustments as necessary.

